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Government case study

Agency manages 8
different residential
assistance programs

Ongoing workload of
10,500 active cases

Case actions are time
sensitive and critcally
important

County facing increasing
public demand for
services and budget
constraints

Project goals were to
implement a secure
system that is easier to
access, faster to process
constituent applications
and reduce overall cost of
®le storage

Prodagio provides one
view into a multitude of
back-end systems which
facilitates better decsions
and speeds processing
time

Social-services case management

Challenge: This county manages eight different rental assistance programs,
including Section 8 housing assistance. Each application can be up to 15
pages long so the county needs to be able to ef®ciently manage up to 200,000
separate documents. The budget provides for support for 10,500 families but
the county receives 37,000 applications per year. There is a 4 to 7 year wait for
section 8 housing.

Project: Implementing Prodagio Case Management provides the

county the ability to manage a large number of applications quickly and
ef®ciently. Prodagio also provides them the ability to grant access levels as
needed and to ensure records are securely maintained. It was also important
to have a user-friendly application to reduce training and processing time.
Prodagio Software provides supervisors with the ability to perform quality
checks and run reports on individual applications or on the overall client base.
The integrated audit trail ensure accountability and the checklists and remind-
ers help case workers follow processes and procedures. The application is
fully integrated with Microsoft Outlook email, calendar and task lists which
helps case workers manage a high volume of applications ef®ciently.

Outcome: The county is now able to manage the volume of applications and
active cases. Case workers have tools to ensure no steps in the process are
skipped. Management has accomplished their goal of reducing the amount of
paper ®le storage and has gained new insight into individual applications and
the overall volume of requests.

Regulatory compliance is easier to document since Prodagio provides a full
audit trail of every action taken and reporting that provides visibility into the
full case load of applications and active cases.

Most importantly, Prodagio Software has allowed the county to provide
exceptional service to their constituents.
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