
Abstract: Grant making is a complex process that includes development, 
submission, award, and management. 
The process spans an extended time frame across a broad network of 
individuals, of® ces, and divisions. A grant is issued in multiple renditions to 
various web sites including grants.gov, the issuing agency's site, and the Federal 
Register. With Prodagio Case Management, integrated process and content man-
agement services reduce the time spent on low-value tasks, insure proper review 
and analysis, and improve the customer experience.

Grants & Procurement. 
Our solution provides end-to-end process for delivering grants management based 
on a series of best practices developed working with several of the largest Federal 
Agencies.  The process consists of the ® ve steps shown below:

These processes are enabled by Commercial-off-the-Shelf (COTS) software 
running on the industry-leading enterprise content management platform.  
Key features of this solution include:

 · Business templates and forms
  · Work ̄ows and business rules
 · Access roles and privileges
 · Reporting

We view grants management as a speci® c example of Collaborative Case 
Management.  The same solution that helps you automate and track your grants 
can be used for a variety of other case types, such as:  investigations, permits and 
licenses, patient health records, bene® ts and employee onboarding and many 
more.  One of the major bene® ts of this solution is that it is easily customizable 
by business users through drop-down menus and wizard interfaces, alleviating 
dependence on IT for changes.  

Case Solutions for Grants Management
Off-the-shelf solution tailor made for your needs.

Intuitive, web-based · 
software for providing a 
single and secure access 
point for all case data

Easy to deploy for · 
departmental use or 
across the agency

Con® gurable data model, · 
 ̄exible for any number of 
case ® elds

User-customizable · 
work ̄ow and business 
processes for routing, 
review and escalation

Robust search · 
capabilities

Dashboard and audit trail  · 
for management of the 
case throughout the life 
cycle

Electronic submission · 
capabilities

Authoring tools to · 
manage and control 
standard language 
in documents and 
correspondence

Bi-directional information · 
exchange with third-party 
resources

Proactive noti® cations of · 
deadlines or necessary 
actions

Key Features



Why Grant Management matters.
Expanding e-Government is the President's goal of utilizing 
technology to improve how the Federal Government serves 
citizens, businesses and agencies alike.  The speci® c 
mandate is to ªsupport end-to-end grants management 
activities that promote citizen access, customer service, 
and agency ® nancial and technical stewardshipº1.

Speci® c goals include:

· Improve customer access and ef® ciency of submission   
    process
· Improve decision making
· Integrate with ® nancial management processes
· Improve ef® ciency of reporting procedures in order to 
    increase usable information content

Said differently, rede® ning Grants Management with the 
best commercial practices will allow your organization to 
do more with less.  Given the steady increase in activity 
combined with the rapid retirement of experienced 
resources, agencies need to be more productive.  

How we can help your organization.
Our goal is to get your agency up and running with an 
initial grants management solution that can be used to 
increase your organizational productivity in 90-120 days.   
Our COTS solution is easily customizable to your exact 
needs -- without requiring IT support time.  Business 
process owners can use drop-down menus and software 
wizards to engineer the process and work ̄ow your agency 
needs.  

Fast implementation.
Expert-led working sessions help you tailor our off-the-
shelf solution to your needs. Our software is easily con® g-
urable for work ̄ow rules, templates, forms business rules 
and other features you need.  You can pilot one solution 
quickly, re® ne process as you go and leverage our dash-
board metrics to measure and compare your productivity 
before and after.
1  Whitehouse.gov 

Best Practices in the Box.
Prodagio Software's team of professional application 
consultants, project managers and subject matter experts 
know case management and the techniques we have 
learned from working with our marquee clients for the past 
decade are integrated into the product. 

Say goodbye to the status quo. 
Given the presidential mandate to deliver increased 
accountability, visibility and accountability around grants, 
the status quo is not enough.  Our solution and the 
approach de® ned here have been proven to deliver on the 
mandate and its objectives.

The Prodagio Business Suite. 
Prodagio Case Management is part of the Prodagio 
Business Suite of off-the-shelf applications.  The suite 
includes Prodagio's award-winning Prodagio A/P!, 
Prodagio Contracts! and Prodagio Self-Serve!.

Ready to learn more?
Contact us today at 281.334.6970 or email                    
sales@prodagio.com for a live demo.
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